Performance management 2011-2012
Objectives to relate to current priorities listed below:

· Improving life chances: Literacy and/or numeracy at all key stages


· Improving outcomes: groups by gender, ethnicity, EAL, FSM – with comparative subject based data

Activities undertaken to meet objectives
· Intervention strategy

· Peer observations

· Learning walks

· Lesson study
· Membership of Professional Learning Community

· Book Scrutiny

· Listening to learners

· Data analysis

· Being mentored by another member of staff

· Mentoring another member of staff

· Being coached by a member of staff

· Coaching another member of staff

