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REVIEW: LOOK BACK over 20010-11
What has gone well in respect of key objectives?

· What have been your achievements? 

	OBJECTIVE 1
(pupil outcome/progress)

OBJECTIVE 2

(Professional Development)

OBJECTIVE 3
(Leadership/Management)



What could I/we have done better? Why?

· Any outcomes not fully achieved? Why?

What was under the job holder’s direct control? What was not?



PLAN: LOOK FORWARD to 2011-12
a) What 3 key objectives will I deliver in the next 12 months? 

Make sure that the objectives are SMART - Specific, Measurable, Achievable/agreed, Relevant/realistic and Timed - with clear links to the School Development Plan.

	OBJECTIVE 1

(pupil outcome/progress)

OBJECTIVE 2

(Professional Development)

OBJECTIVE 3

(Leadership/Management)




b) How will I/we know when the job has been done well? (performance criteria)
 

[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]

DO: TRACK PROGRESS during 2011-12
How well am I progressing key objectives?

What is going well? What needs attention? Has anything changed? Do I need help or support?


	Support sought from Performance Manager (include date/outcome):
	
	

	Support sought from Performance Manager (include date/outcome):
	
	


Personal development plan

	Proposed development activity

	


Agreement

	
	Signature
	
	Print name
	
	Date

	Job holder
	
	
	
	
	

	
	
	
	
	
	

	Perf. Manager
	
	
	
	
	

	
	
	
	
	
	

	Line Manager
	
	
	
	
	


How do you rate your performance overall?
OBJECTIVE 1
	1
	Outstanding
	

	
	
	

	2
	Good
	

	
	
	

	3
	Satisfactory
	

	
	
	

	4
	Developing
	


OBJECTIVE 2
	1
	Outstanding
	

	
	
	

	2
	Good
	

	
	
	

	3
	Satisfactory
	

	
	
	

	4
	Developing
	


OBJECTIVE 3
	1
	Outstanding
	

	
	
	

	2
	Good
	

	
	
	

	3
	Satisfactory
	

	
	
	

	4
	Developing
	


	
	Signature
	
	Print name
	
	Date

	Job holder
	
	
	
	
	

	
	
	
	
	
	

	Perf. Manager
	
	
	
	
	








OBJECTIVE 1


(pupil outcome/progress)

















OBJECTIVE 2


(Professional Development)




















OBJECTIVE 3


(Leadership/Management)


















